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awkward



{ The Thing }



Organic Search

Citations









Do you see 
the problem?







The I-Shaped Web Marketer
Email PPC SEO Social Video

Local – National – International 

Basic knowledge + ability across many disciplines

Deep knowledge +

ability in 

one (or a few) 

disciplines

Type of focus & approach across many disciplines

On-Page

Links

Schema

Architecture

Keyword

Research



examples



Search for “SEO Consultant”



Must be 
pretty 
important



Localized organic? 



Where’s the local? 



@MikeRamsey 



@MikeRamsey 



@MikeRamsey 



Your nifty guide to
The AWKWARD state of

Local
So that you can all become better marketers
and take advantage of new opportunities that may 
or may not present themselves to you in 2018... 
and beyond. 



The AWKWARD state of

Local



@MikeRamsey 



Major Local Search Updates 

July 22
2014

Sept 1
2016

Aug 22
2017

Aug 7
2015

3

Jun 26
2016

AD

Added
organic
ranking 
factors

Cut 
listings

From
7 to 3

Ads appear
in local 
results

Proximity
Of searcher

and filtering 
of nearby biz

Loosening
of proximity

filters

Mar 9
2018

None Geo searches
became more 

localized. 





4 paid ads

3 local

Organic



Local ad
3 local
Organic?



50%+ clicks
To Paid Ads. WTF.



1000+
search phrases across 
largest 50 cities in America 



Legal
Dentistry
Home builders
Pest control
Storage units 



Rank in 3-pack

Rank on 1st page

75% in 2016 
ranked in 
both



Rank in 3-pack

Rank on 1st page

48% in 2018 
ranked in 
both



Webs ite

Links+Shares+Ads

GMB+Local Listings

Reviews+Feedback

Pillars of Local Search



Engagement
&

Location

Local

Content

Pillars of Local Search



Fix your major 

Listings
Start with Google My Business

Step One







54/100
Average Moz Local score

Down -13% from 2016



Google.com/business





58%
Of local businesses have 
the location or key term in 
their business title 







Fighting
spam can be the best way to 
move up 1-5 spots on the map 

@MikeRamsey 



@MikeRamsey 

Put tracking 
phone # here



New
description
field 

















5%
of top-ranking local 
businesses are using 
Google Posts.  





via Joel Headley



New Q&A feature is
extremely visible  



31% of top local businesses 
have Google Questions.  

8%Only 
were answered







Post your own questions
Monitor others questions
Respond to ALL questions
Report violations

via Prof. Maps

“







Contact @GoogleSmallBiz
on Twitter

Reach out on Facebook 
Facebook.com/GoogleMyBusiness

bit.ly/mybizchat
For Google Chat/phone



This is new



Make reviews
part of your 
customer 
experience. St
ep

 T
w

o



39 reviews
Top-ranking SMBs averaged 

(up 30% from 2016)



I’ll be blowing your 
mind with info 
on reviews
tomorrow 
at 10:15 am

D Loco Shaw

“



in order.
Get your website

Step Three



@MikeRamsey 



bit.ly/local-page



St
ep

 Fo
ur

Get local or industry

Links
A lot of them. Like, loads. 



Do links still 

matter
in local? 



2017



Backlink focus over 3 years 



2,803 
Average backlinks from Moz. 
+37% from 2016
Nifty study @MikeRamsey 



Identify
Local 

Audience
Create 
Goals

& Rules

Audit
& Analyze

Develop 
TacticsCreate

Calendar

Launch
+

Promote

Measure
& 

Report

Refine
& Repeat

Local Content 
Strategy

bit.ly/localawesome @MikeRamsey 



Providing Content
Sponsorships
Scholarships

Local+Industry Directories
Luck A.K.A Natural Links



bit.ly/LocalLinkBuilding

+ tons of link ideas +

Caps Matter 



Step 1. Local Listings
- Create/manage Google My Business
- Claim listings at bit.ly/niftylist

Step 2. Reviews
- Use GetFiveStars.com

Step 3. Website
- Expand content
- Study local landing page research Step 4. Links

- Create better content 
- bit.ly/LocalLinkBuilding

Steps to Local Success

- Make reviews part of experience

Step 5. Rinse + Repeat
- Take what you learn and 
find ways to make it  better.

@MikeRamsey 



The world is local
The Internet is catching up

@MikeRamsey 



Mike Ramsey

Follow me on Twitter @MikeRamsey
Email Mike@niftyventures.com
Visit NiftyMarketing.com




