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What	Makes	People	Buy:





9am: “I’m so going to nail this meeting!”

9:20: “Ok! I’m on my way now!”
10:15: “I wonder how long it takes to 
learn Chinese…”

12pm: “Is it too early to start drinking?”



Forrester & Monetate









Monetate

Mobile	web	visitors	rarely	convert

Monetate



Ericsson 

Mobile	Experience	=	Watching	a	Horror	Film



The	Mobile	State	of	Mind	is	Different













Mobile	Behavior	is	Different.



Desktop Talia



Mobile Talia



What	percentage	of	your	traffic	is	mobile?



What	do	they	search	for?



What	are	their	top	landing	pages?



@TaliaGw

Want to convert more on mobile?

UNDERSTAND PEOPLE BETTER +

UNDERSTAND BEHAVIOR BETTER =


AN EXPERIENCE PEOPLE ACTUALLY 

WANT & NEED (A.K.A - CONVERSION)



A	Personalized	Experience	

Source: technologytherapy



HYPER INFORMATION

24/7


EVERYWHERE YOU GO

@TaliaGw



A WEALTH OF INFORMATION, 
CREATES A POVERTY OF 
ATTENTION.

Herbert Simon
@TaliaGw





RightNow

86%		
of	consumers	will	pay	
25%	more	for	better	
personalization



Albus	Dumbledore

“ONE CAN NEVER HAVE 
ENOUGH SOCKS.”



“PEOPLE INSIST ON GIVING 
ME BOOKS.” Albus	Dumbledore





SOM B XNW+ =

Understand People’s


State of Mind

Understand 


Behavior Better

An Experience People


Actually Want & Need

The Mobile CRO Equation

@TaliaGw



I	want	to	KNOW	

I	want	to	GO	

I	want	to	DO	

I	want	to	BUY

The	4	Micro-Moments	of	a	Mobile	Journey

Micro-Moments



I	want	to	
KNOW	stage



No matter what you’re selling, 
what customers really care about 
isn’t the WHAT, it’s the WHY.

@TaliaGw



You’re	Not	the	Hero ,	Your	Customer	is.

@TaliaGwNancy Duarte



You’re	Not	the	Hero

Nancy Duarte

,	Your	Customer	is.Hero	You	Are	Not,	Your	Customer	is.

@TaliaGw















60%	of	Mobile	Web	Visitors
Expect	Sites	to	Load	in	Less	than	3	Seconds

smartinsights



1	Second	Delay	in	Page	Load	Time

11%	less	
page	views

16%	decrease	
in	customer	
satisfaction

7%	loss	in	
conversion

FastCompany @TaliaGw







Rethink	images	
on	mobile



Offer	ways	to	
save	for	later



Offer	ways	to	
save	for	later

12-54%



Offer	relevant	
information



Offer	relevant	
information

87.2%



I	want	to	GO	
stage



Help	people	navigate	
to	you	quickly



Help	people	navigate	
to	you	quickly



Help	people	navigate	
to	you	quickly



24.5%

Help	people	navigate	
to	you	quickly



Help	people	
contact	you	easily



97.6%

Help	people	
contact	you	easily

Quick click 
to call button

Simple & 
easy contact 
form to fill in



I	want	to	DO	
stage



How not to 
increase 
qualified 

leads.



Help	people	learn	&	
explore



Content views

Help	people	learn	&	
explore

29,9243300

Leads



I	want	to	BUY	
	stage



Consider	Keyboards

Image: Google 



Avoid	solutions	built	for	
desktop.	

Pop ups and 
interstitials that ruin 
mobile experience 
and kill conversions.



Amazon

Share!!!!

Download



TL;DR
tl;dr



Tell	them	WHAT	to	do.	



110%

Android

IOS



▸ Immediate	

▸ Relevant	

▸ One	Call	to	Action	

▸ Look	Native

It’s	All	About	Trust



Incentivize	mobile	
purchase

257.3%

Mobile only coupon



Incentivize	mobile	
purchase 78.91%

Free shipping



We’re	NOT	using	mobile	as	a	
replacement	for	desktop

@TaliaGw



We’re	using	mobile	in	a	whole	
DIFFERENT	way.	

@TaliaGw



Mobile	Visitors	are	NOT	
Mini	Desktop	Visitors

@TaliaGw



Stay in touch!

	talia@banana-splash.com	

@TaliaGw

www.banana-splash.com	

www.taliagw.com	

Mobile	Optimization	Guide:	

http://bit.ly/mobileguidebanana					

mailto:talia@banana-splash.com?subject=
http://www.banana-splash.com
http://www.taliagw.com
http://bit.ly/mobileguidebanana
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