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Breaking Patterns: How to Rewrite the
CRO Playbook with Mobile Optimization
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9am: "I'm so going to nail this meeting!”

9:20: "Ok! I'm on my way now!”

learn Chinese...”

12pm: “Is it too early to start drinking?”

<10:15: "I wonder how long it takes to
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Tickets Teams Scores News Draft SummerlLeague Video Players Standings Stats TV NBALEAGUEPASS Store More

Rio Olympics: U.S. Men pull away from Venezuela | U.S. Women dominate Spain | USA Basketball
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e0000 Partner =

WOMEN'’S DRESSES
STARTING AT
$24.99

Sale $24.99-$59.99.
Reg. $44.50-$99.50.

{ SHOP NOW I

women shoes for the home men

h M
VR

THE BI(
30%-

Select styles

SHOP NO'

handbags &
accessories

FIND A STORE

Be the first to know about our sales & events!
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Bankof America ”>/

Mortgage rates are still low

OPEN AN ACCOUNT

& Signin

eeeee Partner =

Microsoft JORN =L g—

New: Now available in
Hebrew

Get the new Office for
Mac now with Office 365 ,

Shop Office 365 > @

Already have Office 3657?

Renew now >

The new Office is here with
all brand-new applications.




Mobile web visitors rarely convert

270% gap

onetate
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Mobile Experience = Watching a Horror Film

Ericsson



~
L

5 SN
The Mobile State of Mind is Different
' X ol - — A=

—

-
-
—

w ’,_3

- P , >
% ‘g
-
. . F 4
— ~
-- N ‘ 'Y ‘



















o

B LN

L .
.
r’s‘ y *- - 9
- o - -l
_ L ™ Gy o=
P : —
e me— ” -

. — o
— - e § & B

L R N,

-  ——y —
- . g

-y —
e o L

P

‘)’ 3 ) Jt{hw\\

. 4))

5 o ' . .
AN 3 L SNy
2" 9§ ‘ Q..;' \".’o v‘.'.“. -3
. ‘. '\'_‘"‘.P ﬁ.‘) -." -
‘ ’Q ‘o\' o~

- . .
A!' . : o

. - - 5 N

.1‘o'o\'.~o

Wo-h~.. .—oc‘




[

&

(] Most Visited ~ |

https:/

;’ Banana Splash -

a2 All Users- a2 All Leads. 4 New (1 user

2. Users ~ Match all filters

[31 SIGNED UP
[31] LAST SEEN
] WEB SESSIONS

g ciy

RELATIVE
more than
exactly
less than

Add Filter

(@ EMAIL
‘e USERID

[3i] LAST CONTACTED

e I e e e e

A BANANA SPL ASH

@ Users | Banana Splash | Int...

/app.intercom.io/a/apps/:

@ Users | Banana Sp... {. Banana Sp

O MozCon prep —

Bv 4% + > al | T * = i i A O
View Zoom Add Slide Play Table Chart Text Shape Media Comment Share Tips Format Animate Document

Appear

Change Preview »

Order 2 d

E 35 users matc

v~.-wh.v--d--v—ﬁo—ﬂ--m~v—---—-v—.3.»v

Build Order

s | M9HeeepTO mE

a Vi wviant +ta laarm wvairhat infliianmcrac vuntir nlictamar’e Aacnician malrina nrarcrace 2 waihat



ee000 Partner 4G 16:48 e0000 Partner 4G 16:56 ee000 Partner 4G 16:57 eeeee Partner & 18:53 74% A )

& how to make apple pie from & how to color hair g & learn chinese in an hour & where is my hogwarts acceptance lette C

Google Google Google Go BN e s

Ihow to make apple pie from banal  how to color hair purple learn chinese in an hour > | where is my hogwarts acceptance lettelX n

ALL VIDEOS IMAGES NEW! ALL VIDEOS IMAGES N ALL IMAGES VIDEOS NEWS \Y ALL IMAGES VIDEOS NEWS MAPS

Learn Chinese Online 24/7 - Native and

Professional Tutors - echineselearning.c
www.echineselearning.com/

"For the crumb topping, using
spoon, mix oatmeal, flour, suc
butter until the mixture reseml
crumbs. Combine the now co
apples with the cream, pour i
shell and top with oatmeal mi:
Bake until crust is completely
golden brown, about 15 minu

Hogwarts Acceptance Letter Order Form -
Legendary Letters
https://www.legendaryletters.com » store

1-to-1 Live Online Chinese Lessons. Fast,

Easy & Fun. Free Trial Now Request a personalized Hogwarts acceptance letter
Call 1-801-227-213 complete with 2nd page of books and equipment,
envelope, and wax seal.

All Ages & Levels - Professional Native Tutor

Personalised items Including Hogwarts

To successfully dye brown hairp  How to Learn (But Not Master) Any Lang : _
Acceptance Letters - Wizarding Wares

here's some important thingsto  in 1 Hour (Plus: A Favor ...

App!e Banana Tart .Wlth Warm Maple o e s R https://www.wizwares.com » collections
Recipe : Robert Irvine ... 1. Finding Your Shade Of Purple R
www.foodnetwork.com » recipes > app On Your Skin Tone. ... Introducing our AWESOME Witchcraft and Wizardry

Nov 7, 2007 - How long does it take to learn

About this 8. Wil Definitaly ey ToPraper Chinese or Japanese vs. Spanish or Irish Gae School Acceptance letters and O.W.L Diplomas

personalised with YOUR ...

Dy . Before you invest (or waste) hundreds and
Apple Banana Pie - Recipe - Coo thousands of hours on a language, you shoult
= — 3. You're Going To Need Bleach. .. deconstruct it. ... So far, I've deconstructed
www.cooks.com » Recipes > Pies . e )

, | _ _ Hogwarts acceptance letter - Harry Potter
Japanese, Mandarin Chinese, Spanish, Italian .1 s ri
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What percentage of your traffic is mobile’?




What do they search for?

AAAAAAAAAAAAAA



What are their top landing pages’?

AAAAAAAAAAAAAA



Want to convert more on mobile?

UNDERSTAND BETTER +
UNDERSTAND BETTER =
AN EXPERIENCE PEOPLE
WANT & NEED (A.K.A - )



A Personalized Experience




HYPER INFORMATION
24/7
EVERY WHERE YOU GO




A WEALTH OF INFORMATION.
CREATES A POVERTY OF

AITENTION.

Herbert Simon
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The Mobile CRO Equation

Understand Peoples Understand An Experience People

State of Mind Behavior Better Actually Want & Need

' BANANA SPLASH , @TaliaGw




Vlicro-Moments
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| want to KNOW

The 4 Micro-Moments of a Mobile Journey




| want to
KNOW stage

0 BANANA SPLASH



No matter what you'e selling,
what customers really care about

isnt the WHAT, its the WHY.
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Get Started

BANANA SPLASH




.he most important to us.
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60% of Mobile Web Visitors

Expect Sites to Load in Less than 3 Seconds




1 Selcond Delay in Page Load lime

11% less 16% decrease
page Vviews IN customer
satisfaction

L) :
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eeeee Partner =
www.neowin.net

Neowin
Login Sign up

News
Features
Forums
More
o Forum Sp
o Subscribe
o Store
Chat on IRC
Send Tip
Write for Neowin

Advertising

Facebook
Twitter
Google+
RSS

Windows 10 10036: Updates to the
Start menu - transparency and

hauvnnd
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SimpsonsSolutions

Rethink Images
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SOCK
o]E0
s

Offer ways to
save for later the Sock Cafk® |

Online Store

LK BANANA SPLASH




Offer ways to
save for later

@ BANANA SPLASH



Buy Tnckets for any Event.

ntee tickets for you and your friends

Offer relevant
information

@ BANANA SPLASH



Buy Tickets for any Event.

Guarantee tickets for you and your friends >

Offer relevant
information

B\ BANANA SPLASH
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eee00 Partner 4G

@ storelocations.zecom  C
k' 4

AMERICAN EAGLE
OUTFITTERS

Locations / Search /

STORE LOCATOR

He‘p peOp‘e ﬂavigate FIND A STORE

FILTER BY BRAND:

tO yOu qUiCk‘y (O American Eagle Outfitters () Aerie

O AEO Factory Store

BANANA SPLASH




ee000 Partner 4G 15:29
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apple.com

Apple Stores, United States

United States

Alabama
Help people navigate Alaska
tO yOu QUICk‘y Arizona

Arkansas
California
Colorado

Connecticut

BANANA SPLASH




sane. CARRIER

One Liberty Plaza 165 Broadway

NY 10008 USA New York
1-212-859-20600
> Show Map

> Send Emaill

Help people navigate
to you quickly

One Liberty Plaza 165 Broadway
NY 10008 USA New York

1 212-859-2600

> Show Map

Ed
/\
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CARRIER

Help people navigate
to you quickly

e BANANA SPLASH



e0000 Partner =

W"Wl’aﬂgﬂjl Seattle WA

YELLOW PAGES COUPONS

« PREVIOUS PAGE | NEXT PAGE »

Insurance

o5 StateFarm® David Lo LTCP | 206-772-3388

Help people

contact you easily =

12705 Renton Ave S,
Seattle WA 98178
Fax: 206-772-0802

Cd —

' L
' " L 1
{ BOLHE i K1

A & M Insurance

14410 Sepetrovitsky Rd Ste 201E
Seattle, WA 98058

/’\

/
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Lead Your Team to Success
The #1 Commission Software QUiCk CIiCk

to call button

Schedule a Demo:

Help people
contact you easily

Simple &
easy contact
form to fill in

@ BANANA SPLASH



| want to DO
Stage

BANANA SPLASH
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' BANANA SPLASH

4 Back to WhatsApp

How not to
Increase
qualified

leads.



Help people learn &
explore

BANANA SPLASH

How We Got 53,682 Unique Visitors to a Dead, Two-Year
Old Blog Post

3-Step Viral Video Formula: How a
Little Known Fitness Company
Gained Over 3.9 Million Views on
YouTube

How an Unknown Podcaster
Generated 100,525 Organic
Downloads in 80 Days

ey 52

t 53,682 Unique Visitors to a Dead, Two-Year
Old Blog Post

3-Step Viral Video Formula: How a
Little Known Fitness Company
Gained Over 3.9 Million Views on
YouTube

How an Unknown Podcaster
Generated 100,525 Organic
Downloads in 80 Days

Get DM's Ultimate Toolbox

.
‘1' S o~ . -~

/\




Help people learn &

explore

BANANA SPLASH

Leads

Content views

How We Got 53 682 Unique Visitors to a Dead, Two-Year
Old Blog Post

3-Step Viral Video Formula: How a
Little Known Fitness Company
Gained Over 3.9 Million Views on

Yoo
- Ultimate FB Ad Library
Swipe These Ads Today!

How an Unknown Podcaster
Generated 100,525 Organic
Downloads in 80 Days

W 52 Get DM's Ultimate Toolbox

.1[ ~1 .

_ N LA A

=

3-Step Viral Video Formula: How a
Little Known Fitness Company
Gained Over 3.9 Million Views on

You
~ Ultimate FB Ad Library
Swipe These Ads Today!

How an Unknown Podcaster
Generated 100,525 Organic
Downloads in 80 Days

W 52 Get DM's Ultimate Toolbox
#1 -~ - -~ . ~n
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| want to BUY
Stage
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Name on Card

( lare }“l

Expiration

Consider Keyboards

BANANA SPLASH

Image: Google



10:52

& lastkings.co

Avoid solutions built for
desktop.

Pop ups and
interstitials that ruin

mobile experience
and kill conversions.

A BANANA SPLASH




Tekoia

JTsu

No.1 Universal Rer

Platform for Conne

Winner of the Grand Award

o % Asia Smartphone Apps C
DHEEFREBARES

Download
Amazon
P> Google Play ‘ G:VW ’
o f  c = Sharel!lll

/’\
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Tell them WHAT to do.

| l_‘ { \-1 AAAAAAAAAAAAAA
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tekola.com

=

gsure

Install SURE Universal Now

It's FREE!

1OS

Android

Winner of the Grand Awafd |

Winner of the Grand Award

o E@iﬁ Smartphone Apps Co
MEREFREARRX Asia Smarfphone Apps Contest
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t's All About Trust

» Immediate
» Relevant

» One Call to Action

» Look Native

@ BANANA SPLASH



Incentivize mobile
purchase

Mobile only coupon

A BANANA SPLASH




Incentivize mobile
purchase

Free shipping

Free US Shipping!

Claim Yours Today

28 BANANA SPLASH



We're NOT using mobile as a
replacement tor desktop




We're using mobile in a whole
DIFFEREN T way.




Mobile Visitors are NOT
Viinl Desktop Visitors



stay L toueh!

YW @TaliaGw

talia@banana-splash.com

@ wwWw.banana-splash.com

www.tallagw.com

Mobile Optimization Guide:

http: / /bit.ly/ mobileguidebanana

BANANA SPLASH



mailto:talia@banana-splash.com?subject=
http://www.banana-splash.com
http://www.taliagw.com
http://bit.ly/mobileguidebanana

THAME ¥ Ou

TALIA WOLF

Banana Splash @ Taliagw




