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The Art 
of the Critique 





RULES OF THE CRIT. 
1.  Visual designer is the owner & gets veto power 
2.  Write down agreed-upon goals and keywords 

on the whiteboard 
3.  Focus feedback on problems, not solutions 
4.  Don’t try to get to a final solution as a group 





1.  Make design recruiting a priority 
2.  Figure out the right design skills needed for your team 
3.  Build a design culture 

4.  Integrity! Harmony! Radiance! 
5.  Respect, don’t pander 

6.  Practice the Art of Critique 
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