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This is the story of an SEO consultant...
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... ahd me!
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Who was fired...
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It was not my fault though...
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Developers Underperformed
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Schedule was not Followed
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Recommendations were not Implemented
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Goals were Missed
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Oh Please No!

Client was upset
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The SEO Project Failed

Where can | hide!?

|

Tuesday, July 24, 2012




H#seoPM at #MozCon by @Aleyda
HEEEEEENESESESESEESEESEESEESEEESEESESEESESESESESEEESEEESEEEEEEEEEnEn

I’'m a good SEO.

This happens all the time with
SEO projects...
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You’re such a whiner! \ AN
An SEO should also know / w \
how to handle projects... {1

C— O —

“ . .
...
BN
.
........
.........
oooooooooo
.....
......
S

X \
EEEEEEEEEEEEEENEEENENEENEEEEEEEEEEEEEEEEEEEDm

Tuesday, July 24, 2012




H#seoPM at #MozCon by @Aleyda
HEEEEEENESESESESEESEESEESEESEEESEESESEESESESESESEEESEEESEEEEEEEEEnEn

exXperience you must.

ELUALLARIARIARIARIAN

Let’s see the issues | had
and what can | learn from
them...
1
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Episode |
The SEO client who always comp\awmned
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My |st Problem:
The client was always complaining.
He expected something different from

the SEO Process.
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SX increase over last year organic conversions?
And my results? This is not what | wanted!

,
C
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Raise your hands! Someone has faced this situation before?
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Help you | can!

QUALIFICATION +
COMMUNICATION
essential is to avoid this..

Hmmmmmm
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Never let salespeople conduct an SEO sales process
without your supervision

... If you’re an In-House SEO the same applies when selling the project internally.
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vieet all

P

project involved parties

Decision Makers
Area Responsibles
Technical Team
Marketing Team
Product Team
Communications Team
Analytics Team
Social Media Team

ITOIT LINE Stal L

What are their problems?
How can SEO help them!?

Understand each one of the stakeholder’s areas, goals and their desired outcome from the SEO Process.
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and timIings from
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It’s important to clarify that timings depend on the execution and you need to start expecting results after it.
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Analize risks from Business and Technical Perspectives

Can SEO affect negatively the site’s business or cause technical complexities that are not manageable!?
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Involve

Specific
Measurable
Attainable
Relevant
Time-Based

Ethical
Recordable

Take a look at http://www.aleydasolis.com/en/search-engine-optimization/smart-seo-goals/
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e COIMmuriCatcic

channels and workilow

Tollow with stak

Specify from the start: meeting frequency, topics to cover and goals to reach with each area involved.
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Be empathic! Interact with the people involved in the project.
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k I'st tip to enhance the SEO Project assessment:
\ Develop a Qualification Checklist and Survey to use
with each client at the beginning... and save it!

B
O

Take a look at http://www.aleydasolis.com/en/search-ensine-optimization/seo-process-stratesy/
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‘ \/\/‘ILL a

SEOs can push too hard and end up with a client with no time, resources or flexibility for the project.
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ord tip to

lalk in the same language as the Qihw

beware of cultural d

If the person is not technical you need to provide everyday examples and metaphors.
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4th tip to enhance the SEO project co

| g
I¥leet, talk and work from your d lent's OfIfICES

whenever IS possible e directly

Pay attention for any opportunity to improve the ongoing SEO process.
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18

=xample: Client is not sure about the business effects of
SEO changes and need more input to approve!
Run a pilot project with a sample of |

Specify the reach, timing and expected
outcomes from the SEO Pilot

Demonstrate SEO recommendations don’t hurt but help the site business model and get approval to extrapolate.
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SEO results were better than expected after
2 months of launching the pilot
+

Clients from the sample area were satisfied
+

The business requests grew proportionally

SEO changes for all the sites were approved

The decision maker was more comfortable to approve the project and it was technically easier to implement.
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Meet +
Talk with

Stakeholders

Continuous
Comm and
Empathy

Agree
Resou rces +

Asses the
SEO Project

Risks +

W

Do SEO Qualification Checklist + Asses if the client’s ready + Talk in the same language + Work from client’s offices
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Thanks, Yoda!
| need to improve this...
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Oh No! | have had many,
another one is...

!
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Episode ||
lhe Developers who made mistakes
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My 2nd Problem:
Developers didn’t get anything right!
They always launched and published my

SEO recommendations with errors.
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Who has added a canonical tag to all of the
pages pointing to the home?

e L4
|

Anyone had this same issue!?
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Help you | can

EDUCAIION + VALIDA
IS to avolid

Herh herh hernh.
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ons| b\\u S for each

s of the team mum\m IS

Have someone responsible for the development activities who acts as the main contact and support.
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Educate all of the involved

22 Al Wale B ay 24 « > */'\I
parties with personalized

trainings

/
{

.........

Record the trainings or webinars
and show them to any new team
member who starts afterwards!

Conduct SEO trainings for each one of the areas involved: SEO for
Developers, Content Writers, Link Builders, Social Media, etc.

If you're in distributed locations you can do webinars with Webex or Omnovia.
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heet to validate any

Name of the Project: ' : | —~v7=\l e S
e e new development

Crawilability and Indexabilit

1. Externalized Javascript

2. Externalized CSS

3. No comments in HTML

4. The page content is shown in text (Don't use Flash, Javascript, Images or
Frames to show highly relevant content)

6. Images file names (jpg, png, gif, etc.) are relevant and descriptive

7. Same content is shown to users and search engines

8. Page weight is minimized (CSS Sprites. archives compression. EIc.

10. Content is not blocked with meta robots tag (it should be index, follow if
we want to index it

Organization, Internal Linking and Relevancy

11. One piece of content is shown in each URL (the same content is not
duplicated in many URLS)

12. URLs are fnendly (same language than the content they are showing,
descnptive, in lowercase, keywords separated with dashes

13. A title tag is included with optimized keywords and is unique per page
14. A unique, highly relevant meta description is shown in each page

15. The menu is text based with links (not with images or other formats

16. The page includes the script tags for our web analytics systems

Developers should use the SEO Checklist to validate their work before launching.
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e

Oortg, Stral

ht to the

424
S

 recommend

Make the SEO recommendations easily accessible to all of the
involved parties all the time.

Enable an intranet area (or client area) for SEO documents that is easy to access.



H#seoPM at #MozCon by @Aleyda
S Rl R R R AR R RiRRRRRRRRRRIlRRlRRRIRRRR R R

r early tests to check

pefore starting a complete

evelopment

A

Before starting a full implementation, verify with a sample if developers have correctly understood your recommendations.
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before launching validate in
cle

osed test environment the

vhole implementation

Make sure the test environment is not only disallowed through robots.txt, but requires a password.



Test environment that is closed

" Complete

SEO
Validation

Early SEO

Sample
Validation

Full
* Development
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‘ St tIf tv/pw*ww¥¥,gkx opment performanc
\ —
Gamity the SEO Implementation to encourage

-_—

J

y I~ - J
and get developers more involvec
et _

Create internal challenges for the fastest or most efficient developer with SEO implementations.
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velopment performanc

SEO implementation

part of their work oD

/'—_—-,\

‘ ' 0‘1

We areall SEOs

Agree with the Development Manager that the SEO implementation is included as part of developers’ objectives.
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enhance de
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Provide constant feedback to make them feel they're part of the business success of the SEO Project.
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opment performance:

rl/\ ‘low, communication
and CupLFL na u\um um rnally and externally
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Use the most suitable tool for your situation: Asana, RedMine, BaseCamp, Trello, lceScrum, Google Docs.
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Example: Create an easy to follow Sl

- A

share with the team, prioritize lrack implementations

1 [SinOptimizar__[Muypoco |  11|Pagna30 0 e e | 0 1]  t8ieitt] 0610911
32 __g_
3 |Sees 000000000 00 000 00000000 |MedianamenteOfMuyPoco | 0000 6[Pagna31 e s | 00 2]  1200M1] 2300911
34 |t 00 |MedianamenteOf{MuyPoco | 000000 t4|Pagna31t 0 e smear | 0 2]  1200M1] 23009011
35 ‘E
36 |Fee 0000000 0000 00 0 0 0000 |MedianamenteO{MuyPoco | 00000 17[Pagna33 |

4| Chs — — 2

—g_ 1810811 06/09/11

Meadianamente Of Con back / Muy Poc

Include priorities, deadlines and tasks responsibles. Use colors to specify execution status.
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Share
checklist,

cheat sheet,
Q+A

" Validate in
a closed
environment

Educate
all of the

involved
parties

Early Tests
before

Specify
roles +
responsibil
-ities

y

short

recommen
-dations

Gamify Implementation + Include SEO as Developers’ Objectives + Keep Developers updated + Support with Tools
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Thanks, Yoda!
| see how important it is...

! ‘
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Remember, always EDUCAIE + VALIDAI E tco

ettectively advance in the SEO implementation.

Hmmmmmm.
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OK! VWVhich other issue
nave you experli

There’s this other...

!
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Episode ll|
The SEO Process with no contro\
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My 3rd Problem:

Changes were implemented together,
late and in a hurry, so we never knew

what had specifically worked or not.

........
.......
.................

DO s o SRR | R

\
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A g . Who knows what has happened here!?

~
|

Do you recognize this situation?
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ential Is to avoid this..
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TOCUSING ONn a
| ®

of elements each time.

f 2nd lteration

Canonicalization

' el = - - / k‘-. /
It’s faster to advance and easier to control effects,
possible issues and verify if you're advancing as wished.

I Ist lteration

URL Structure

Don’t try to cover too many different areas at the same time. Focus on one aspect per iteration.
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~ a\l~s | yr

repository with the SEO re
- _. A i'! L

| ' ?g

| -i'o .

From the initial SEO assessment to the keyword research,
on-page implementations, link building, rankings, etc.

Make these documents available to all of the involved parties of the SEO process.
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Provide exan | AN =0,
Lﬂbth or
avoid ambiguity

I DOCTYPE !‘t ml PUBLIC "-//W3C//DTD XRTML 1.0 Transitional//E)
ransition .ded™>
<html>

<hoad> Current Situation with noindex, nofollow

<titl o> A = —_
<moeta namer"descrintion” contents" A

<meota name~"xeoywords" content="a

| <mota nano»“v.*"Lﬂ' contont~"noindeox, nof
. 2 A ' -

<link rel~"icon r ic
<mota http-oqu i “content-language” content~"ES" />
<mota http-oquiv+"Content-Type" content«~"toxt/html;charse

It’s easier to understand and you have an archive of what happened at each time. Use Mockingbird for mockups.
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ething goes wrong, from the

Implementation.

Coordinate with the areas involved in the SEO Process to have backups and contingency plans for the identified risks.
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O reporting system that
S L

1th K Hs for ever)
Easy to Understand
Color Indicators

Provide context for KPIs (% of Total,
compared with previous month or
previous year)

Explain how the indicators work and should be interpreted to make decisions. Include your own recommendations.
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o enhance SEO documentation:

]

Automate SEO ref

Like Web based SEO ranklng tools like SEScout,
Authority Labs or Google Analytics Alerts

Easy to use, accessible, reliable tools that help you to automate SEO reports, from rankings to traffic and conversions.

Tuesday, July 24, 2012




H#seoPM at #MozCon by @Aleyda
S Rl R R R AR R RiRRRRRRRRRRIlRRlRRRIRRRR R R

clNarCe aglZatiorl.

Nt

L~

o —_ A T, | o | Rpa—
according to the SEO Goals and

| o~ S - x" ’J - ~ = P
elements to be optimized, starting with fundamentals

14 |Enlazado Interno
4.1 | Actualizacion de enlaces a versiones de URLs originales
‘4.2 | Actualizacién de enlaces de Migas de Pan
14.3| Eliminacion de exceso de enlaces de Porlada

By optimizing each type of element or related elements together; it’s easier to track errors and effects.

Tuesday, July 24, 2012




H#seoPM at #MozCon by @Aleyda
S Rl R R R AR R RiRRRRRRRRRRIlRRlRRRIRRRR R R

P : B r ) o o ot aYile )
srd tip to enhance a.

Don't use agile only for technical optimization but

>

[

|

! ™ r B ( T\T > | l [ ‘ \ ‘I o)
also for content optimization and link building

To be developed by
S No 1812
S No 1812

Align all of the SEO activities to integrate and do sinergy along the different SEO stages.
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Example: Create custom SEO reports in Google Analytics
and configure them to be sent by email at any frequency.

Edit Custom Report

General Information

Report Content Email Report: Trafico SEO - Conversiones - Contacios en Espafol

|
rom  aleydasolis@gmail com

Configure SEO reports
focused on organic traffic o tjoct [ o o T S5O - Comsres - Carnios o Exotl
performance: il

' Weekly - Day
|

+ ADVANCED OPTIONS

-Visits
-Landing Pages
-Keywords
-Conversions

Take a look at http://www.aleydasolis.com/en/web-analytics/seo-traffic-reports-soogle-analytics/
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/amph Create custom SEQO alerts in Ga
ure them to L sent when | ﬂuLdTHﬂ

lﬁ\.
config g a

Configure SEO alerts to send an email informing
automatically when the organic traffic behavior
changes according to the criteria you have set.

Alert Conditions

Take a look at http://youtu.be/FHzjTrabbC8



http://analytics.blogspot.com.es/2010/07/analytics-intelligence-tips-custom.html
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" Consistent
Reporting
System

Use
mockups +
Screenshots

4 Accesible
and shared
Repository

J Short
Incremental
Iterations

| Always have
a backup plan

Automate reporting + Group iterations according to SEO goals + Use agile for any SEO activity

"-;’ i .,-,_?-\
--L_J - &;L__l — l__l -
................l........-..-..-..-..-..

—
L o et -

— N
-
—
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FO [ ‘ (@)")" [h IS roa

w[ Il be

Hmmmmmm

Thanks, Yoda!
I’ll start now...

| ‘
AEEEEEEEEEEEEEEENEEEEEEEEEEEEEEEEEEEEEEEHmE
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‘ - —

”TJD\V.‘ aAlvvady S :j\:)\::kj 5/”EH\QWT"*'_ivizl__-;_;: YOU

|
.. Or never know what worked or not you

Will. YeesssSsSsSsSS.

-~ - ° .
- . — - - et il
. - '
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What is this? Can | already
feel the #seoPM Force?

L W

Can you feel it too!
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VVake Up and Remember! It )

1ICS 1T1LO COTISIACT atlOrnl

Educate Validate Document

»Communicate

The SEO Project
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. Nonetheless, have y

] ~mn l «lhA & —~
already realized the most
f

undamental aspect in an

What is it, Master Yoda!?

|
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An SEO Project is always ultimately about the

E IS the Kkey:!

The Director The Salesperson The Writer The Developer

Are you paying enough attention to the people in your SEO projects?
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are no magical tricks but good

®)
<
)7
S

oy o) o) C ” J r C -
practices and consistent wc \\ W IS up to you...

You can do it if
you propose to!

Too much
work!

If you continue handling your SEO Projects as before you will always suffer from the same issues...
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Stop!
| know | can do #seoPM

...and you can too!

It’s time to change. This is your opportunity. Start now.
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Not in a long time in this galaxy...

Episode |V
A New #seoPM Hope

The #seoPM revolution it’s about to start...

The #Mozcon army is in charge!

Thank you.

There is hope with you ahead for #seoPM.... Thanks!
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